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ABSTRACT 

 

OPTIMIZING SUBSIDIARY COLLABORATION FOR MARINE SECTOR 

PENETRATION: A CASE STUDY AT PT XYZ 

 

By 

 

Apik Setiawan 

Assoc. Prof. Dr. Ir. Gembong Baskoro, M.Sc., IPU, ASEAN Eng, ACPE, APEC, Eng, 

Advisor 

Assoc. Prof. Dr. rer. nat Filiana Santoso, Co-Advisor 

 

SWISS GERMAN UNIVERSITY 

 

This study examines fragmented and unstructured collaboration between PT XYZ and 

its subsidiaries that limit effective marine sector penetration. The research aims to 

design, implement, and evaluate a structured subsidiary collaboration framework to 

improve coordination and customer acquisition. A qualitative-dominant mixed-method 

approach using the DMAIC methodology was applied through interviews, surveys, 

document reviews, and performance gap analysis. Baseline assessment across eight 

collaboration indicators showed low maturity, with scores between 1 and 2 on a five-

point scale. After implementing structured improvements such as SOP formalization, 

Joint Work Plan, centralized customer database, standardized templates, and 

coordination forums, collaboration performance improved significantly, followed by 

increased marine customer acquisition in 2025. The study confirms that structured 

subsidiary collaboration enhances organizational readiness for new market penetration. 

Keywords: Subsidiary Collaboration; Marine Sector Penetration; DMAIC; Inter-

Organizational Coordination; Operational Improvement 
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