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ABSTRACK 

 

 

HAY METHODOLOGY FOR DEVELOPING GRADING SYSTEM 

YAYASAN KARYA BAKTI UNITED TRACTORS 

 

 

By 

 

Mursidi, Students 

Dr. Ir. Hendro Tjahjono, DEA, Advisor 

Dr. Tanika D. Sofianti, S.T., M.T, Co-Advisor 

 

SWISS GERMAN UNIVERSITY 

 

Sumber Daya Manusia  merupakan asset yang penting bagi perusahaan, sehingga 

diperlukan suatu tatakelola yang baik supaya karyawan tetap termotivasi untuk bekerja 

di perusahaan.  YKBUT dengan jumlah karyawan yang semakin banyak memiliki 

permasalahan belum memiliki mekanisme grading/golongan sebagai landasan untuk 

menentukan mekanisme kenaikan gaji, career serta reward & recoqnition bagi 

karyawan. Terkait hal tersebut maka tujuan dari penelitian ini adalah membuat sebuah 

mekanisme dan ketetapan grading bagi karyawan diseluruh perusahaan dibawah 

YKBUT. Rancangan penelitian dilakukan dengan mengikuti proses DMAIC dimulai 

dari merumuskan masalah, mengumpulkan data, melakukan Job Analysis, analisa 

perhitungan dengan kalkulator Hay sampai melakukan review hasil. Tool yang 

dipergunakan dalam penelitian ini menggunakan Hay Methodology. Sebagai data 

pendukung diperlukan bisnis proses, struktur organisasi dan Role & Responsibility dari 

masing-masing perusahaan. Hasil akhir dari penelitian berupa SK Direksi yang telah 

memuat nama dan daftar golongan bagi karyawan dengan jumlah 10 layer. 

Kata kunci : Career, Reward & Recoqnition, Job Analysis, Role & Responsibility, Hay 

Methodology. 
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By 

 

Mursidi, Students 

Dr. Ir. Hendro Tjahjono, DEA, Advisor 

Dr. Tanika D. Sofianti, S.T., M.T, Co-Advisor 

 

 

SWISS GERMAN UNIVERSITY 

 

Human Resources are an important asset for the company, so good governance is 

needed so that employees remain motivated to work in the company. YKBUT with an 

increasing number of employees having problems does not yet have a grading/class 

mechanism as the basis for determining the mechanism for salary increases, careers 

and rewards & recognition for employees. Related to this, the purpose of this research 

is to create a grading mechanism and provisions for employees throughout the company 

under YKBUT. The research design was carried out by following the DMAIC process 

starting from formulating problems, collecting data, conducting Job Analysis, 

analyzing calculations with Hay's calculator to reviewing results. The tool used in this 

study uses the Hay Methodology. As supporting data, business processes, 

organizational structures and roles and responsibilities of each company are needed. 

The final result of the research is a Decree of the Board of Directors which contains the 

names and list of groups for employees with a total of 10 layers. 

Keywords : Career, Reward & Recoqnition, Job Analysis, Role & Responsibility, Hay 

Methodology. 
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