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ABSTRACT 

 

ANALYSIS OF THE IMPACT DIGITALIZATION PROGRAM ON 

ACCOUNTABILITY PROGRAM PT XYZ DISTRICT BENDILI 

By  

M Zainul Arifin  

Ir. Surjo Abadi, M.sc 

Ir. Triarti Saraswati, M.Eng 

 

SWISS GERMAN UNIVERSITY 

 

 

Occupational safety and health are important in supporting the company's operations, 

safety accountability program (SAP) is part of the occupational safety and health 

program in observing unsafe conditions and unsafe actions as an effort to reduce the 

number of accidents and violations. To find out the impact of implementing the 

program and the level of influence of the digitalization of SAP on the achievement of 

the occupational safety and health program, a measurement process was carried out. 

Measurement of the impact of SAP's digital transformation is carried out using the 

DMAIC (Define, Measure, Analyze, Improvement, Control) method, namely: analyze 

the statistics on the number of accidents and violations at the PT XYZ site Bendili, 

measure the supervisor's resistance to digital SAP that has an impact on the 

company's OHS targets by using interview methods and questionnaire surveys. 

Process improvement towards measurement results in the form of:  resocialization 

program, mentoring of supervisors (Coaching & Counseling) and monitoring of SAP 

results. In the improvement implementation process, controlling and monitoring are 

carried out in the form of: evaluation of supervisor's commitment, setting of SAP 

targets into supervisor's key performance index (KPI), monitoring dashboard of 

supervisor's SAP achievement, and supervisory coordination meeting. From the 

results of the SAP digital implementation, it was found that the SAP target 

achievement increased by 125% and decreased the accident rate by 75% and 

decreased the number of violations by 80%. 

 

Keywords: Occupational Safety and Health, Safety Accountability Program, DMAIC, 

improvement, Accidents and Violations. 
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ABSTRACT 

 

 

ANALYSIS OF THE IMPACT DIGITALIZATION PROGRAM ON 

ACCOUNTABILITY PROGRAM PT XYZ DISTRICT BENDILI 

 

Oleh  

 

M Zainul Arifin  

Ir. Surjo Abadi, M.sc 

Ir. Triarti Saraswati, M.Eng 

 

SWISS GERMAN UNIVERSITY 

 

Keselamatan dan kesehatan kerja adalah hal yang penting dalam menunjang 

operasional perusahaan, safety accountability program (SAP) merupakan bagian dari 

program keselamatan dan kesehatan kerja dalam melakukan pengamatan kondisi 

tidak aman & tindakan tidak aman sebagai upaya untuk menekan jumlah kecelakaan 

dan pelanggaran, untuk mengetahui dampak penerapan program serta tingkat 

pengaruh digitalisasi SAP (Safety Accountability Program) terhadap pencapaian 

program keselamatan dan kesehatan kerja maka dilakukan proses pengukuran. 

Metode pengukuran dampak transformasi digital SAP dilakukan dengan metode 

DMAIC yaitu: menganalisa statistik angka kecelakaan dan pelanggaran di PT XYZ 

site Bendili, mengukur resistensi pengawas terhadap SAP digital yang berdampak 

pada target K3 perusahaan dengan metode interview dan survei kuesioner, proses 

improvement terhadap hasil pengukuran berupa: resosialisasi program, pendampingan 

pengawas (Coaching & Counseling) dan monitoring hasil SAP. Pada proses 

implementasi improvement dilakukan kontrol dan monitoring berupa: evaluasi 

komitmen pengawas, penetapan target SAP kedalam key performance index (KPI) 

pengawas, monitoring dashboard pencapaian SAP pengawas dan meeting koordinasi 

pengawas. Dari hasil implementasi digital SAP didapatkan peningkatan pencapaian 

target SAP sebesar 125% dan penurunan terhadap angka kecelakaan sebesar 75% 

serta penurunan angka pelanggaran sebesar 80%.    

Kata Kunci: Keselamatan dan Kesehatan Kerja, Safety Accountability Program 

(SAP), DMAIC, Improvement, Kecelakaan dan Pelanggaran.    
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