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ABSTRAK 

 
STUDI KELAYAKAN PENGEMBANGAN SUPPORT POINT UNTUK 

MENINGKATKAN EFISIENSI OPERASIONAL DI PT ABC 

By 

Trio Praditya 

Dr.Eng. Aditya Tirta Pratama, S.Si., M.T, Advisor 

Ir. Triarti Saraswati, M.Eng, Co-Advisor 

 

SWISS GERMAN UNIVERSITY 

 

Penelitian ini bertujuan untuk menganalisis kelayakan pendirian support point di 

wilayah X sebagai upaya peningkatan efisiensi operasional dan kualitas layanan 

perusahaan. Support point berperan sebagai fasilitas pendukung yang memungkinkan 

respons layanan yang lebih cepat dengan target kurang dari 1 hari, pengurangan biaya 

logistik, serta peningkatan kepuasan pelanggan. Penelitian ini menggunakan metode 

deskriptif analitis dengan pendekatan kuantitatif dan kualitatif. Analisis kelayakan 

dilakukan berdasarkan empat aspek utama, yaitu aspek pasar, teknis dan operasional, 

finansial, serta risiko dan legalitas. Pengumpulan data dilakukan melalui observasi 

lapangan. Analisis aspek pasar menunjukkan adanya kebutuhan layanan yang cukup 

tinggi di wilayah PT ABC. Dari aspek teknis, lokasi yang ditinjau memiliki 

infrastruktur yang memadai dan potensi pengembangan operasional. Hasil analisis 

finansial menunjukkan bahwa proyek layak secara ekonomi dengan nilai NPV positif, 

IRR di atas tingkat diskonto, dan Payback Period yang sesuai target. Risiko utama 

berada pada aspek perizinan dan keterbatasan SDM, namun dapat diminimalkan 

melalui strategi mitigasi yang dirancang. Berdasarkan hasil penelitian, disimpulkan 

bahwa pendirian support point di wilayah X layak untuk direalisasikan, baik dari sisi 

operasional maupun finansial. Penelitian ini diharapkan dapat menjadi dasar 

pertimbangan strategis bagi manajemen dalam pengambilan keputusan investasi dan 

ekspansi layanan. 

 

 

Kata kunci: studi kelayakan, support point, aspek pasar, aspek teknis, aspek finansial, 

analisis risiko 
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ABSTRACT 

 
FEASIBILITY STUDY FOR SUPPORT POINT DEVELOPMENT TO IMPROVE OPERATIONAL 

EFFICIENCY AT PT ABC 

 

By 

Trio Praditya 

Dr.Eng. Aditya Tirta Pratama, S.Si., M.T, Advisor 

Ir. Triarti Saraswati, M.Eng, Co-Advisor 

 

SWISS GERMAN UNIVERSITY 

 

 

This study aims to analyze the feasibility of establishing a support point in region X 

as an effort to improve operational efficiency and the quality of company services less 

than 1 day. Support points act as supporting facilities that enable faster service 

responses, reduce logistics costs, and increase customer satisfaction. This study uses 

a descriptive analytical method with quantitative and qualitative approaches. The 

feasibility analysis is carried out based on four main aspects, namely market, technical 

and operational, financial, and risk and legal aspects. Data collection was carried out 

through field observations. Analysis of market aspects shows that there is a high need 

for services in the PT ABC area. From a technical aspect, the location reviewed has 

adequate infrastructure and operational development potential. The results of the 

financial analysis show that the project is economically feasible with a positive NPV 

value, IRR above the discount rate, and Payback Period according to target. The main 

risks are in the licensing aspect and limited human resources but can be minimized 

through the designed mitigation strategy. Based on the research results, it is concluded 

that the establishment of support points in region X is feasible to be realized, both from 

an operational and financial perspective. This research is expected to be the basis for 

strategic considerations for management in making investment decisions and service 

expansion. 

Keywords: feasibility study, support points, market aspects, technical aspects, 

financial aspects, risk analysis 
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