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ABSTRACT

DEVELOPING PERFORMANCE DASHBOARD MONITORING SYSTEM
SCANIAPRODUCT: ACASE STUDY IN INDONESIA LEADING HEAVY
EQUIPMENT DISTRIBUTOR

By

Dwi Anto Nugroho, Student
Dr. Tanika Dewi Sofianti, S.T, M.T, Advisor

SWISS GERMAN UNIVERSITY

Scania is a product from Sweden which is sold by PT. United Tractors. The types of
products sold include product trucks (off-road and on-road), buses, and industrial
marine engines. Scania's role in selling UT products is very large, this is indicated by
the increasing population of Scania products in the period January 2015 - December
2021 as many as 3090 units. Of all the products purchased by customers, product trucks
are the prima donna in the heavy equipment industry in Indonesia as much as 81%.
Continuous improvements to Scania products should be developed to reduce issues
related to product issues. So that Scania performance can be optimized and reduce
product breakdown time. Every year there is an Extended Product Support (EPS) issued
by Scania which must be implemented by PT. United Tractors as the sole distributor. In
this project, we will describe the development of a tool to increase the achievement
ratio of the implementation of Extended Product Support work by creating daily
monitoring media and single truth data for the implementation carried out by the
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Branch/Site operational team using adequate media. So that the achievement target can
be achieved and the execution lead time by the Branch/Site will be faster.

Keywords: Scania, Extended Product Support, Heavy Equipment, Monitoring, Single
Truth Data.

ABSTRAK

DEVELOPING PERFORMANCE DASHBOARD MONITORING SYSTEM
SCANIAPRODUCT: ACASE STUDY IN INDONESIA LEADING HEAVY
EQUIPMENT DISTRIBUTOR

By

Dwi Anto Nugroho, Mahasiswa
Dr. Tanika Dewi Sofianti, S.T, M.T, Advisor

SWISS GERMAN UNIVERSITY

Scania merupakan produk dari Swedia yang dijual oleh PT. United Tractors. Jenis
produk yang dijual antara lain produk truk (off-road dan on-road), bus, dan industrial
marine engine. Peran Scania dalam menjual produk UT sangat besar, hal ini
ditunjukkan dengan bertambahnya populasi produk Scania pada periode Januari 2015
— Desember 2021 sebanyak 3.090 unit. Dari seluruh produk yang dibeli pelanggan,
produk truk menjadi primadona dalam industri heavy equipment di Indonesia sebanyak
81%. Perbaikan berkelanjutan pada produk Scania harus dikembangkan untuk
mengurangi masalah yang terkait dengan masalah produk. Sehingga kinerja Scania
dapat lebih optimal dan mengurangi waktu kerusakan produk. Setiap tahun ada
Extended Product Support (EPS) yang dikeluarkan oleh Scania yang harus
dilaksanakan oleh PT. United Tractors sebagai distributor tunggal. Dalam penelitian ini
akan kami uraikan pengembangan alat untuk meningkatkan rasio pencapaian
pelaksanaan pekerjaan Extended Product Support dengan membuat media monitoring
harian dan single truth data untuk implementasi yang dilakukan oleh tim operasional
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Cabang/Sites dengan menggunakan media yang memadai. Sehingga target pencapaian

dapat tercapai dan lead time eksekusi oleh Cabang/Sites akan lebih cepat.
Kata kunci: Scania, Extended Product Support, Heavy Equipment, Monitoring, Single
Truth Data.
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