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ABSTRAK 
 
 
 

TRAINING PROGRAM IMPROVEMENT USING ADDIE METHODOLOGY 
A CASE STUDY AT ENGINE ASSEMBLY DEPARTMENT  

OF REMANUFACTURING COMPANY IN BALIKPAPAN INDONESIA 
 

By 
 

Firdan Dimas Pranadya 
Dr. Tanika D. Sofianti, S.T., M.T. 

 
 
 

SWISS GERMAN UNIVERSITY 
 
 

 
Remanufaktur merupakan bentuk circular economy penting sekali untuk menjaga 

keberlanjutan perusahaan, industri & ekosistem. Dalam rangka untuk menjaga daya 

saing dan keberlanjutan remanufaktur, diperlukan kemampuan adaptasi dan kelincahan 

(Agility). PT. XYZ salah satu perusahaan remanufaktur di Indonesia berupaya 

meningkatkan daya saing dan keberlanjutan melalui peningkatan kualitas sumber daya 

manusia, khususnya mekanik perakitan. Metode penelitian yang digunakan dalam 

skripsi ini adalah ADDIE model yang terdiri dari lima tahapan, yaitu Analyze, Design, 

Develop, Implement, dan Evaluate. Penelitian ini berhasil mengembangkan program 

pelatihan yang bisa diserap dalam waktu yang lebih cepat. Termasuk di dalamnya 

perubahan kurikulum pelatihan, perubahan konsep dan lokasi praktek, pengembangan 

E-Learning, serta konversi pengetahuan berupa kolaborasi perakitan dan perencanaan 

ulang tata jalur perakitan. Sebagai hasil akhirnya, melalui program pelatihan baru 

penyelesaian pelatihan berkurang dari 12 bulan menjadi 5 bulan. Berdasarkan survey 

kepuasan penerimaan pengguna, mekanik perakitan sangat puas dengan program 

pelatihan baru dan berharap dapat terus dikembangkan. 

 

Keywords: Manajemen Pengetahuan, ADDIE Model, Program Pelatihan, E-Learning, 

Konversi Pengetahuan. 
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ABSTRACT 
 
 
 

TRAINING PROGRAM IMPROVEMENT USING ADDIE METHODOLOGY 
A CASE STUDY AT ENGINE ASSEMBLY DEPARTMENT  

OF REMANUFACTURING COMPANY IN BALIKPAPAN INDONESIA 
 

By 
 

Firdan Dimas Pranadya 
Dr. Tanika D. Sofianti, S.T., M.T. 

 
 
 

SWISS GERMAN UNIVERSITY 
 
 

 
Remanufacturing is a form of circular economy that is very important for the 

sustainability of companies, industries & ecosystems. To maintain competitiveness and 

sustainability of remanufacture, adaptability and agility are required. PT. XYZ, one of 

the remanufacturing companies in Indonesia, tries to improve its competitiveness and 

sustainability by increasing human resources quality, especially production assembly 

mechanics. The research method used in this thesis is the ADDIE model which consists 

of five stages, namely Analyze, Design, Develop, Implement, and Evaluate. This 

research has succeeded in developing a training program that can be absorbed in a faster 

time. This includes changes to the training curriculum, changes to practice concepts 

and practice locations, development of E-Learning, as well as knowledge conversion 

in the form of assembly collaboration and re-layouting of assembly lines. As a result, 

through the new training program, completion of the training was reduced from 12 

months to 5 months. Based on the user acceptance satisfaction survey, assembly 

mechanics are very satisfied with the new training program and look forward to further 

development. 

 

Keywords: Knowledge Management, ADDIE Model, Training Program, E-Learning, 

Knowledge Conversion. 
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