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ABSTRACT 
 

Generative Leadership and Gen Z Work Commitment :  

The influence of innovative Culture and Digital Support in Indonesian Organizations  

 

By 

 

Dewi Nurlaela 

Dr. Munawaroh, MM, Advisor 

 

 

SWISS GERMAN UNIVERSITY 

 

 

The increasing presence of Generation Z in the workforce has created challenges for 

organizations in maintaining employee work commitment. This study examines the influence 

of Generative Leadership on Generation Z Work Commitment through Innovative Culture 

and Digital Support, operationalised as Perceived Digital Support, in Indonesian 

organizations. A quantitative survey of Generation Z employees was analysed using Partial 

Least Squares Structural Equation Modelling (PLS-SEM). The results show that Generative 

Leadership positively influences Innovative Culture and Perceived Digital Support. Both 

Innovative Culture and Perceived Digital Support positively influence Generation Z Work 

Commitment, while the direct effect of Generative Leadership is not significant. In addition, 

Perceived Digital Support negatively moderates the relationship between Innovative Culture 

and Generation Z Work Commitment. These findings demonstrate that Generative Leadership 

strengthens employee commitment primarily through organizational mechanisms, providing 

practical insights for organizations to foster innovation and effective digital support. 

 

Keywords: Generative Leadership; Generation Z Work Commitment; Innovative Culture; 

Perceived Digital Support; Indonesian Organizations. 
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