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ABSTRACT

EVALUATION AND DESIGN OF END-TO-END INTERNAL AUDIT PROCESS BASED
ON ISO 9001:2015 TO IMPROVE INTERNAL AUDIT PERFORMANCE AT PT. XYZ

By

Asep Sandra Dipraja
Dr. Maulahikmah Galinium, S.Kom, M.Sc, Advisor
Ir. Triarti Saraswati, M.Eng, Co-Advisor

SWISS GERMAN UNIVERSITY

Internal Audit plays an important role in supporting the effectiveness of Quality
Management Systems and continuous improvement within an organization. However,
the Internal Audit process at PT. XYZ still faces challenges, including a high number
of repeat findings, similar findings across multiple sites, and the absence of a
standardized follow-up monitoring process. This study aims to evaluate the
effectiveness of the existing Internal Audit process and develop improvement proposals
for audit finding management at PT. XYZ. A qualitative descriptive approach was
employed using the DMAIC (Define, Measure, Analyze, Improve, and Control)
methodology. Data were collected through the analysis of Internal Audit documentation
from 2023-2025, direct observation, and Focus Group Discussions (FGD) involving
three internal auditors. GAP Analysis and Fishbone Diagram were used to identify
process gaps and root causes. The results showed that Audit Program Achievement
increased from 94% to 100%; however, the Audit Gold Score remained between 79%
and 89%, below the company's target of 90%. In addition, the Repeat Finding Rate
reached 78%, while the Multi-Site Finding Rate increased from 6% to 12%. Based on
these findings, this study proposes enhancing the Internal Audit process from 5 stages
to 6 stages, expanding Internal Audit KPIs from 2 to 6 indicators, developing a Work
Instruction for Audit Finding Control, and visualization an Internal Audit Dashboard.
These improvements are used to strengthen audit finding management and support

continuous improvement in accordance with ISO 9001:2015 principles.

Keywords: Internal Audit, DMAIC, GAP Analysis, Fishbone Diagram, ISO 9001:2015.
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ABSTRACT

EVALUATION AND DESIGN OF END-TO-END INTERNAL AUDIT PROCESS BASED
ON ISO 9001:2015 TO IMPROVE INTERNAL AUDIT PERFORMANCE AT PT. XYZ

By

Asep Sandra Dipraja
Dr. Maulahikmah Galinium, S.Kom, M.Sc, Advisor
Ir. Triarti Saraswati, M.Eng, Co-Advisor

SWISS GERMAN UNIVERSITY

Audit Internal berperan penting dalam mendukung efektivitas Sistem Manajemen Mutu
dan perbaikan berkelanjutan organisasi. Namun, proses Audit Internal di PT. XYZ
masih menghadapi permasalahan berupa tingginya temuan audit berulang, temuan
serupa pada beberapa lokasi, serta monitoring tindak lanjut yang belum terstandarisasi.
Penelitian ini bertujuan untuk mengevaluasi efektivitas proses Audit Internal dan
merumuskan usulan perbaikan pengelolaan temuan audit di PT. XYZ. Penelitian
menggunakan pendekatan deskriptif kualitatif dengan metode DMAIC (Define,
Measure, Analyze, Improve, dan Control). Data diperoleh melalui analisis dokumentasi
Audit Internal periode 2023-2025, observasi, dan Focus Group Discussion (FGD)
dengan tiga auditor internal. Analisis dilakukan menggunakan GAP Analysis dan
Fishbone Diagram. Hasil penelitian menunjukkan bahwa pencapaian pelaksanaan audit
meningkat dari 94% menjadi 100%, namun Audit Score kategori Gold masih berada
pada kisaran 79%—-89% dan belum mencapai target 90%. Selain itu, Repeat Finding
Rate mencapai 78% dan Multi-Site Finding Rate meningkat dari 6% menjadi 12%.
Penelitian ini mengusulkan pengembangan proses Audit Internal dari 5 tahapan
menjadi 6 tahapan, pengembangan KPI dari 2 menjadi 6 indikator, penyusunan
Instruksi Kerja Pengendalian Temuan Audit, serta Visualisasi Dashboard Audit
Internal. Usulan tersebut bertujuan untuk meningkatkan efektivitas pengelolaan temuan

audit sesuai prinsip ISO 9001:2015.

Kata Kunci: Audit Internal, DMAIC, GAP Analysis, Fishbone Diagram, 1SO
9001:2015.
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