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ABSTRACT

DEVELOPING PROGRAM TO INCREASE MARKET SHARE
FOR UNITED TRACTORS TANJUNGENIM

By

Arif Wicaksono
Ms Ir. Triarti Saraswati, M.Eng, Advisor
Mr.Ivan Kurniawan, B.Eng, MBA, Co-Advisor

SWISS GERMAN UNIVERSITY

PT United Tractors Tbk (UT) is a leading company in heavy equipment distribution,
mining contracting, and energy in Indonesia. One of its strategic operational sites is
Tanjung Enim, a key area in the coal mining industry of South Sumatra, supported by
PT Bukit Asam, a major state-owned enterprise. Despite its strong presence, UT
Tanjung Enim currently holds only 60% market share, necessitating an in-depth
analysis to identify the factors affecting market performance and explore strategies for
improvement. This study aims to analyze the root causes of the market share stagnation
and propose strategic initiatives to increase it to 70-75%. The research will focus on the
impact of people development programs and the potential for specialized initiatives to
enhance competitiveness. The study employs qualitative research methods with a
business-oriented approach, utilizing analytical tools such as the 4C Marketing
Analysis (Change, Customer, Company, Competitor), SWOT Analysis, Fishbone
Diagram, and the DMAIC methodology. The findings of this research are expected to
provide practical insights for PT United Tractors Tanjung Enim to enhance its business
strategies, improve workforce development, and implement sustainable business

solutions.
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