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ABSTRACT 

 
 
 

THE ROLES OF ORGANIZATIONAL CULTURE, ORGANIZATIONAL 
STRUCTURE, AND LEADERSHIP SUPPORT TOWARD  

GLASS CEILING EFFECT ON WOMEN CAREER ADVANCEMENT 
 
 
 

By 
 

Intan Suryadi 
Dr. Soebowo Musa, Advisor 

 
 

SWISS GERMAN UNIVERSITY 
 
 

 
Women's career advancement has been a prominent topic of discussion and research, 

yet women remain underrepresented across industries, particularly at top leadership 

levels. The manufacturing sector, as a male-dominated industry, illustrates this 

disparity, with women comprising 33.8% of entry-level positions but only 17.6% of c-

suite roles. This significant drop highlights the barriers women face in progressing to 

leadership. 

This study examines the relationships between Organizational Culture (OC), 

Organizational Structure (OS), Leadership Support (LS), and the Glass Ceiling (GC) 

and their collective impact on Women Career Advancement (WCA) in Indonesia's 

manufacturing sector. Using a quantitative approach, the study surveyed 330 female 

professionals across different career stages. 

The findings reveal that perceptions of the glass ceiling vary significantly depending 

on career stage. Notably, hierarchical organizational cultures, contrary to common 

assumptions, are found to mitigate the effects of the glass ceiling in certain contexts. 

These insights contribute to a nuanced understanding of how organizational factors 

influence women's career progression in male-dominated industries. 
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This research provides practical implications for organizations aiming to foster a more 

inclusive leadership pipeline and highlights the importance of addressing systemic 

barriers to women's advancement. 

Keywords: Organizational Culture, Organizational Structure, Leadership Support, 

Glass Ceiling, Women Career Advancement, Manufacturing 
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DEDICATION 

 

 

To the girls who ever felt out of place:  

Sweetheart, you’re not lost—you’re carving your own trail,  

and the world will catch up. 
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