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ABSTRACT

WAREHOUSE SHIPPING EXPENSE EFFICIENCY BY REDUCING DAYS OF
INVENTORY CASE STUDY AT PT. UNITED TRACTORS SITE TANJUNG
REDEB

By

Mahendra Dwiki Kurniawan
Ivan Kurniawan, S.T., B.Eng., M.T., M.B.A., Advisor
Dr.Eng. Aditya Tirta Pratama, S.Si., M.T., Co-Advisor

SWISS GERMAN UNIVERSITY

This study aims to analyze warehouse shipping expense efficiency through the
reduction of Days of Inventory (DOI) at PT. United Tractors Site Tanjung Redeb. High
DOI contributes to increased warehousing and shipping costs, impacting the
company's profitability. Through a case study approach, this research identifies
factors influencing DOI and proposes strategies to optimize inventory levels.
Historical data analysis and field observations are used to evaluate the impact of
implementing these strategies on warehouse shipping expenses. The results of this
study demonstrate that a significant reduction in DOI can improve warehouse
shipping expense efficiency. This research provides practical recommendations for
PT. United Tractors Site Tanjung Redeb and other companies in similar industries to

effectively manage inventory and reduce operational costs.

Keywords: Warehouse Shipping Expense, Inventory, Days of Inventory, Supply Chain

Management, Cost Reduction
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