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ABSTRACT 
 
 

OPTIMIZING ENTERPRISE ARCHITECTURE VALUE BY DESIGNING 
ENTERPRISE ARCHITECTURE GOVERNANCE FRAMEWORK: A CASE 

STUDY OF OIL AND GAS COMPANY IN INDONESIA 
 
 

By 
 

Intan Dwiyanti 
Dr. Ir. Heru Purnomo Ipung, M.Eng. 

Dr. Ir. Mohammad Achmad Amin Soetomo, M.Sc. 
 
 

SWISS GERMAN UNIVERSITY 
 
The implementation of Enterprise Architecture (EA) at PT. XYZ, an Oil and Gas 

company in Indonesia, is considered to have not provided optimal benefits for the 

Company. This is because the current EA implementation focuses on the development 

of EA artifacts but is not accompanied by clear EA governance. This study aims to 

evaluate the current EA implementation and the obstacles to EA in providing benefits. 

The EA Governance Framework will be designed contextually, including its integration 

mechanism into IT governance. The study uses a qualitative approach with a case study 

at PT. XYZ. Data was collected through interviews and document analysis, then 

analyzed using thematic coding and synthesis. The results show that EA is still 

considered documentation. EA governance components are not yet available and are 

inhibiting factors in EA value creation. Based on these findings, an EA Governance 

framework was designed consisting of the EA Organizational Structure and the 

Integrated Governance Process and Control Framework. The design evaluation resulted 

in a score of 74.98%, while expert validation confirmed its contextual relevance and 

provided suggestions for improvement. The study concludes that the proposed 

framework provides a governance foundation for strengthening the role of EA at PT. 

XYZ. 

Keywords: Enterprise Architecture, Enterprise Architecture Governance, IT 

Governance, EA Governance Framework, EA Value. 
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