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​ABSTRACT​

​Adaptive Crisis Leadership in the Indonesian Private Sector: Navigating Digital​
​Misinformation, Corporate Restructuring, and Multi-Hazard Disasters​

​By​

​Sunny Tiwari​
​Dr. Robert La Are,​​S.ST​​.​​Par., M.Par​​, Thesis Advisor​

​SWISS GERMAN UNIVERSITY​

​In an era of polycrises and rapid digital misinformation, corporate disruptions​
​severely threaten both market reputation and operational continuity. Standard Western​
​crisis frameworks often fail in high-power-distance, collectivist contexts by ignoring​
​local socio-cultural dynamics. This study proposes and empirically tests a culturally​
​integrated crisis leadership framework for Indonesian state-owned enterprises​
​(BUMN) and private corporations. Grounded in Boin’s Crisis Sensemaking​
​framework, the model evaluates how executive Crisis Meaning-Making Leadership​
​drives Brand Equity Retention and Enterprise Recovery Speed, mediated by​
​Modernized Paternalism (​​Bapakism​​) and Transformational​​Gotong Royong​​, and​
​moderated by Gen-Z Workplace Preferences.​

​Using a quantitative research design, data were collected from N = 90 screened​
​mid-to-senior operations managers, crisis leads, and executive decision-makers across​
​Indonesian enterprises. The model was evaluated using Partial Least Squares​
​Structural Equation Modeling (PLS-SEM) following standard two-stage evaluation​
​protocols with 5,000 bootstrap iterations.​

​The structural results show that Crisis Meaning-Making Leadership and​
​Transformational​​Gotong Royong​​exert strong, statistically​​significant direct positive​
​effects on Brand Equity Retention, establishing cross-functional team collaboration as​
​a primary shield for corporate reputation. Modernized​​Bapakism​​functions as a vital​
​psychological "holding environment" (​​Rasa Aman​​), while​​Gen-Z preferences​
​significantly moderate traditional communication pathways. Conversely, physical​
​operational recovery speed was bounded by hard financial and resource constraints​
​rather than soft cultural variables alone. These findings offer business leaders a​
​culturally grounded roadmap to counter narrative threats, build workforce resilience,​
​and protect enterprise value during complex disruptions.​

​Keywords:​​Crisis Meaning-Making, Bapakism, Gotong​​Royong, Brand Equity​
​Retention, Enterprise Recovery Speed, Gen-Z Preferences, PLS-SEM, Indonesian​
​Enterprise Resilience.​

​Sunny Tiwari​

http://s.st/


​ADAPTIVE CRISIS LEADERSHIP IN INDONESIAN​
​PRIVATE SECTOR​ ​Page​​4​​of​​95​

​© Copyright 2026​
​by Sunny Tiwari​

​All rights reserved​

​Sunny Tiwari​



​ADAPTIVE CRISIS LEADERSHIP IN INDONESIAN​
​PRIVATE SECTOR​ ​Page​​5​​of​​95​

​DEDICATION​

​To my beloved family and dear friends,​

​For your unconditional love, endless patience, and unwavering faith in me throughout​

​this journey. Your sacrifices and constant encouragement served as my strongest​

​foundation, while your warmth and companionship kept my spirits high through every​

​late night and challenge.​

​This work is dedicated to all of you.​

​Sunny Tiwari​



​ADAPTIVE CRISIS LEADERSHIP IN INDONESIAN​
​PRIVATE SECTOR​ ​Page​​6​​of​​95​

​ACKNOWLEDGEMENTS​

​This thesis could not have been completed without the invaluable guidance, support,​

​and encouragement of many individuals to whom I am deeply indebted.​

​First and foremost, I extend my heartfelt gratitude to​​Dr. Ir. Nurdayadi, MSc​​, my​

​academic advisor. Thank you for your warmth, constant encouragement, and kind​

​guidance throughout my academic journey. Your approachable nature and gentle​

​academic counsel made every step of this path feel manageable and truly inspiring.​

​I am profoundly grateful to my thesis advisor,​​Dr.​​Robert La Are,​​S.ST​​.​​Par., M.Par​​,​

​for his unwavering support, intellectual direction, and invaluable feedback. Your​

​insightful critiques, rigorous academic standards, and steady mentorship were​

​instrumental in shaping this research from a concept into a completed manuscript.​

​My sincere thanks also go to​​Pak Fiter Abadi, BA.,​​MBA.​​, for his generous support,​

​constructive feedback, and thoughtful guidance during the defense process. Your​

​recommendations played a crucial role in refining the clarity, methodological rigor,​

​and overall quality of this study.​

​Finally, I express my appreciation to all my colleagues, respondents, and everyone​

​who contributed directly or indirectly to the completion of this research.​

​Sunny Tiwari​

http://s.st/


​ADAPTIVE CRISIS LEADERSHIP IN INDONESIAN​
​PRIVATE SECTOR​ ​Page​​7​​of​​95​

​Table of Contents​

​STATEMENT​​BY​​THE​​AUTHOR​​----------------------------------------------------------​​2​
​ABSTRACT​​--------------------------------------------------------------------------------------​​3​
​DEDICATION​​------------------------------------------------------------------------------------​​5​
​ACKNOWLEDGEMENTS​​--------------------------------------------------------------------​​6​
​Table​​of​​Contents​​------------------------------------------------------------------------------------------​​7​
​LIST​​OF​​FIGURES​​--------------------------------------------------------------------------------------​​10​
​LIST​​OF​​TABLES​​---------------------------------------------------------------------------------------​​11​
​CHAPTER​​1​​-​​INTRODUCTION​​-----------------------------------------------------------​​12​

​1.1.​​Background​​----------------------------------------------------------------------------​​12​
​1.2.​​Problem​​Statement​​--------------------------------------------------------------------​​16​
​1.3.​​Research​​Questions​​-------------------------------------------------------------------​​19​
​1.4.​​Research​​Objectives​​------------------------------------------------------------------​​19​
​1.5​​Significance​​of​​the​​Study​​-------------------------------------------------------------​​20​
​1.5.1​​Theoretical​​Contributions​​to​​Academe​​-------------------------------------------​​20​
​1.5.2​​Practical​​Insights​​for​​Managers​​and​​Boards​​-------------------------------------​​20​
​1.5.3​​Value​​for​​Human​​Resource​​Policy​​Development​​-------------------------------​​21​
​1.5.4​​Macro-Economic​​and​​National​​Repercussions​​----------------------------------​​21​
​1.6​​Scope​​and​​Delimitations​​of​​the​​Research​​-------------------------------------------​​21​
​1.7​​Operational​​Definitions​​of​​Key​​Terms​​----------------------------------------------​​22​

​CHAPTER​​2​​-​​LITERATURE​​REVIEW​​------------------------------------------------​​23​
​2.1.​​Theoretical​​Foundations​​-------------------------------------------------------------​​23​
​2.1.1​​Boin’s​​Five​​Strategic​​Tasks​​of​​Crisis​​Leadership​​-------------------------------​​23​
​2.1.2​​Heifetz’s​​Adaptive​​Leadership​​Theory​​-------------------------------------------​​23​
​2.1.3​​Hofstede’s​​Cultural​​Dimensions​​Matrix:​​-----------------------------------------​​24​
​2.1.4 Underlying Cognitive Mechanisms: The Sensemaking-Sensegiving​
​Framework​​----------------------------------------------------------------------------------​​24​
​2.2​​The​​Multi-Hazard​​Crisis​​Context​​----------------------------------------------------​​25​
​2.2.1​​Physical​​and​​Structural​​Disruption​​Elements​​------------------------------------​​26​
​2.2.2​​The​​Emergence​​of​​Generative​​AI​​Narrative​​Sabotage​​-------------------------​​27​
​2.2.3​​The​​Impact​​of​​Cascading​​Shocks​​on​​Brand​​Equity​​and​​Recovery​​Speed​​---​​28​

​2.3​​Localized​​Mediating​​Mechanisms​​-----------------------------------------------------​​28​
​2.3.1​​Modernized​​Paternalism​​(Bapakism)​​---------------------------------------------​​28​
​2.3.2​​Transformational​​Gotong​​Royong​​------------------------------------------------​​30​
​2.3.2.1​​The​​Strategic​​Management​​of​​Collectivist​​Liabilities​​------------------------​​30​

​2.4​​The​​Generational​​Moderator:​​Generation​​Z​​----------------------------------------​​31​
​2.4.1​​Behavioral​​Profiles​​and​​Psychological​​Contracts​​of​​Indonesian​​Gen-Z​​-----​​31​
​2.4.2​​The​​Demand​​for​​Individual​​Accountability​​and​​Transactional​​Transparency​​--​
​32​
​2.4.3​​Generational​​Friction​​Points​​with​​Bapakism​​and​​Gotong​​Royong​​-----------​​32​

​2.5​​Conceptual​​and​​Operational​​Definitions​​of​​Variables​​-----------------------------​​33​

​Sunny Tiwari​



​ADAPTIVE CRISIS LEADERSHIP IN INDONESIAN​
​PRIVATE SECTOR​ ​Page​​8​​of​​95​

​2.6​​Empirical​​Gaps​​in​​Current​​Literature​​-----------------------------------------------​​35​
​2.7​​Hypothesis​​Development​​and​​Structural​​Paths​​-------------------------------------​​37​

​2.7.1​​The​​Direct​​Structural​​Path​​of​​Meaning-Making​​(Path​​C1)​​--------------------​​37​
​2.7.2​​The​​Paternalistic​​Mediation​​Pathway​​(Bapakism)​​(Path​​A1​​→​​Path​​B1)​​---​​38​
​2.7.3 The Collectivist Collaboration Pathway (Gotong Royong) (Path A2 → Path​
​B2)​​-------------------------------------------------------------------------------------------​​38​
​2.7.4​​Generational​​Moderation​​of​​the​​Paternalistic​​Path​​(Path​​W1)​​----------------​​39​
​2.7.5​​Generational​​Moderation​​of​​the​​Collectivist​​Path​​(Path​​W2)​​-----------------​​39​

​2.8​​Conceptual​​Framework​​Summary​​----------------------------------------------------​​40​
​2.9 Methodological Alignment Matrix (Problem→ Variable→ Model→​
​Hypothesis)​​-------------------------------------------------------------------------------------​​41​
​CHAPTER​​3​​-RESEARCH​​METHODOLOGY​​---------------------------------------​ ​42​

​3.1.​​Research​​Design​​and​​Philosophical​​Paradigm​​------------------------------------​​42​
​3.1.1.​​Ontological​​and​​Epistemological​​Assumptions​​---------------------------------​​42​
​3.1.2.​​Justification​​for​​Deductive​​Quantitative​​Explanatory​​Design​​----------------​​42​
​3.1.3.​​Cross-Sectional​​Temporal​​Horizon​​-----------------------------------------------​​43​
​3.2.​​Structural​​Model​​and​​Path​​Specification​​-------------------------------------------​​43​
​3.2.1.​​Formal​​Direct,​​Mediated,​​and​​Moderated​​Math​​Specifications​​--------------​​43​
​3.3.​​Population,​​Sampling​​Frame,​​and​​Sample​​Size​​Determination​​-----------------​​45​
​3.3.1.​​Target​​Population​​and​​Geographic​​Context​​-------------------------------------​​45​
​3.3.2.​​Inclusion​​and​​Exclusion​​Criteria​​--------------------------------------------------​​46​
​3.3.3.​​Probability​​vs.​​Non-Probability​​Sampling​​Setup​​-------------------------------​​46​
​3.3.4.​​Mathematical​​Determination​​of​​Minimum​​Sample​​Size​​----------------------​​47​
​3.4.​​Operationalization​​of​​Variables​​and​​Measurement​​Scales​​-----------------------​​48​
​3.4.1.​
​Table​​6​​Comprehensive​​Operationalization​​and​​Indicator​​Matrix​​-------------------​​48​
​3.5.​​Data​​Collection​​Instrument​​(Survey​​Design)​​--------------------------------------​​52​
​3.5.1.​​Questionnaire​​Structure​​and​​Sectional​​Layout​​----------------------------------​​52​
​3.5.2.​​Language​​Translation​​Strategy​​(English​​to​​Bahasa​​Indonesia)​​---------------​​52​
​3.5.3.​​Procedural​​Protections​​Against​​Common​​Method​​Bias​​(CMB)​​--------------​​53​
​3.6.​​Data​​Collection​​Procedures​​and​​Ethical​​Considerations​​-------------------------​​53​
​3.6.1.​​Deployment​​Strategy​​via​​Professional​​Networks​​------------------------------​​53​
​3.6.2.​​Detailed​​Pilot​​Testing​​and​​Pre-Testing​​Adjustments​​---------------------------​​54​
​3.6.3.​​Strict​​Ethical​​Protections​​and​​Corporate​​Privacy​​Protocols​​-------------------​​54​
​3.7.​​Statistical​​Data​​Analysis​​Strategy​​(PLS-SEM​​with​​SmartPLS​​4)​​--------------​​54​
​3.7.1.​​Evaluation​​of​​the​​Reflective​​Measurement​​Model​​(Outer​​Model)​​-----------​​55​
​3.7.2.​​Evaluation​​of​​the​​Structural​​Model​​(Inner​​Model)​​-----------------------------​​56​
​3.7.3.​​Mediation​​and​​Interaction​​(Moderation)​​Analysis​​Specifications​​-----------​ ​57​
​3.8.​​Methodological​​Limitations​​and​​Control​​Variables​​------------------------------​​58​
​3.8.1.​​Limitations​​of​​Cross-Sectional​​Data​​and​​Self-Report​​Surveys​​---------------​​58​

​CHAPTER​​4​​-​​EMPIRICAL​​ANALYSIS​​AND​​RESULTS​​--------------------------​​59​

​Sunny Tiwari​



​ADAPTIVE CRISIS LEADERSHIP IN INDONESIAN​
​PRIVATE SECTOR​ ​Page​​9​​of​​95​

​4.1.​​Introduction​​and​​Methodological​​Justification​​------------------------------------​​59​
​4.1.1​​Justification​​for​​the​​PLS-SEM​​Approach​​----------------------------------------​​59​
​4.2.​​Descriptive​​and​​Demographical​​Profile​​of​​the​​Respondents​​--------------------​​59​
​4.2​​Evaluation​​of​​the​​Measurement​​Model​​(Outer​​Model)​​---------------------------​​60​
​4.2.1​​Analysis​​of​​Indicator​​Behavior​​----------------------------------------------------​​62​
​4.3​​Evaluation​​of​​the​​Structural​​Model​​(Inner​​Model)​​--------------------------------​​62​
​4.4​​Theoretical​​Interpretation​​and​​Contextual​​Discussion​​----------------------------​​64​
​4.4.1​​The​​Strategic​​Mediation​​Ecosystem​​of​​Modernized​​Paternalism​​-------------​​64​
​4.4.2​​The​​External​​Brand​​Equity​​Shield​​------------------------------------------------​​64​
​4.4.3​​The​​Limitations​​of​​Gotong​​Royong​​and​​Generational​​Friction​​---------------​​65​

​CHAPTER 5 - DISCUSSION, CONCLUSION, AND MANAGERIAL​
​IMPLICATIONS​​------------------------------------------------------------------------------​​66​

​5.1​​Discussion​​of​​Findings​​----------------------------------------------------------------​​66​
​5.1.1​​The​​Direct​​Brand​​Equity​​Shield​​---------------------------------------------------​​66​
​5.1.2​​Modernized​​Paternalism​​(Bapakism)​​as​​the​​Primary​​Recovery​​Engine​​-----​​67​
​5.1.3​​Horizontal​​Collectivism​​(Gotong​​Royong)​​--------------------------------------​​67​
​5.1.4​​Generational​​Boundaries​​(Gen-Z​​Work​​Preferences)​​---------------------------​​67​
​5.2​​Theoretical​​Implications​​--------------------------------------------------------------​​68​
​5.3​​Managerial​​and​​Strategic​​Implications​​----------------------------------------------​​68​
​5.4​​Limitations​​and​​Future​​Research​​Directions​​---------------------------------------​​69​
​5.5​​Conclusion​​------------------------------------------------------------------------------​​69​

​REFERENCES​​--------------------------------------------------------------------------------​​70​
​APPENDIX​​A​​:​​Data​​Collection​​Instrument​​--------------------------------------------------​​75​
​APPENDIX​​B​​:​​Measurement​​Model​​Data​​(SmartPLS)​​-----------------------------------​​90​

​APPENDIX​​C​​:​​Advanced​​Diagrams​​&​​Plots​​-----------------------------------------------​​93​
​CURRICULUM​​VITAE​​--------------------------------------------------------------------------------​​94​

​Sunny Tiwari​



​ADAPTIVE CRISIS LEADERSHIP IN INDONESIAN​
​PRIVATE SECTOR​ ​Page​​10​​of​​95​

​LIST OF FIGURES​

​Figures​ ​Page​

​1. The Polycrisis Vector​ ​1​​2​

​2. Online Data indicating Crisis influence on the Workforce of PT Sritex​ ​1​​3​

​3. The Crisis Destructive Loop​ ​1​​7​

​4. Conceptual Framework of this research study                                                         18​

​5. Theoretical Triangulation                                                                                         20​

​6. Diagram illustrating the linear progression                                                              25​

​7. The multi Hazard Vision Collision​ ​26​

​8. Demonstrating how executive silence feeds localized​
​counter-sensemaking and culminates in systemic workforce inertia                       26​

​9. Modernized Bapakism Architecture                                                                         29​

​10. Illustration of Two different type of Paternalism                                                   30​

​11. Theoretical Research Framework Model                                                               45​

​12. Evaluation of Empirical Model                                                                              55​

​13. Structural Model Diagram for PLS-SEM software calculations                            58​

​14. Path Coefficients and structural paths results                                                         66​

​Sunny Tiwari​



​ADAPTIVE CRISIS LEADERSHIP IN INDONESIAN​
​PRIVATE SECTOR​ ​Page​​11​​of​​95​

​LIST OF TABLES​

​Table​ ​Page​

​1. Evidence of Indonesian Cooperation’s Leadership lagging at time of Crisis​ ​1​​4​

​2. Generational Friction Points with Bapakism and Gotong Royong​ ​33​

​3. Concept and Operational flow of Variables​ ​34​

​4. Hypothesis and their Structural Paths​ ​40​

​5. Alignment Matrix                                                                                                     41​

​6. Comprehensive Operationalization and Indicator Matrix​ ​48​

​7. Comprehensive Demographic Profiles                                                                     59​

​8. Outer Model Reliability and Convergent Validity Metrics                                      61​

​9. Hypothesized Direct and Interaction Path Results                                                   62​

​10. Variance Explained Coefficients                                                                            64​

​Sunny Tiwari​


