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ABSTRACT

ANALYZING THE INFLUENCE OF LEADERSHIP STYLE, WORK MOTIVATION
AND ORGANIZATIONAL CULTURE ON EMPLOYEE PERFORMANCE AT PT X

By

Linda Haryati Hardjono
Dr. Nila Krisnawati Hidayat S.E., M.M., Advisor

SWISS GERMAN UNIVERSITY

This study aims to analyze the influence of leadership style, work motivation, and
organizational culture on employee performance at PT X. Employee performance is a critical
factor in achieving organizational objectives and maintaining business competitiveness.
Therefore, understanding the organizational factors that affect performance is essential for

improving human resource management effectiveness.

This research employed a quantitative approach using a causal-associative design. Data
were collected through questionnaires distributed to 185 employees of PT X. The collected
data were analyzed using SPSS through descriptive statistics, validity and reliability tests, and
classical assumption tests, multiple linear regression analysis, coefficient of determination (R2),

t-tests, and F-tests.
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The findings indicate that leadership style and work motivation have a positive and
significant effect on employee performance. Work motivation was identified as the most
dominant factor influencing performance. In contrast, organizational culture was found to
have a significant negative effect on employee performance. Simultaneously, leadership style,
work motivation, and organizational culture significantly influence employee performance.
The coefficient of determination (R2) value of 0.813 indicates that 81.3% of the variation in

employee performance can be explained by the three independent variables.

In conclusion, improving employee motivation and strengthening effective leadership
practices are essential strategies for enhancing employee performance at PT X. Additionally,
the company should evaluate and transform its organizational culture to create a more adaptive,

collaborative, and performance-oriented work environment.

Keywords:  Leadership Style, Work Motivation, Organizational Culture, Employee

Performance, Human Resource Management.
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