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ABSTRACT

By

Nicholas Sebastian Winata
Dr. Ir. Nurdayadi MSc, Advisor

SWISS GERMAN UNIVERSITY

This study investigates how guest preferences for sustainable accommodation and
waste management strategies impact operational efficiency at Novotel Gajah Mada,
Jakarta. With sustainability becoming a growing concern in the hospitality sector, this
research aims to understand whether guest preferences for sustainable and waste
management strategies translate into operational efficiency. The study uses a
quantitative approach, distributing a structured survey to 371 hotel guests. Data were
analyzed using descriptive statistics, reliability and validity tests, and multiple linear

regression.

Findings show that guest preferences have a positive impact on operational efficiency.
In contrast, waste management strategies did not affect operational efficiency. The
results suggest that aligning hotel operations with guest sustainability expectations can
enhance performance, while waste management efforts may need better execution or

longer timelines to show impact.

This study highlights the strategic value of guest-driven sustainability in achieving
economic goals and encourages hotels to prioritize guest engagement in environmental
initiatives. It also identifies limitations in current waste management practices and
offers practical recommendations for hotels aiming to integrate sustainability into their

core operations.

Keywords: sustainability, guest preferences, waste management, operational efficiency,

hospitality industry
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