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ABSTRACT 

 

WORK PRODUCTIVITY ANALYSIS ON FLEXIBLE WORKING METHOD 

USING FTE CALCULATOR IN SERVICE DIVISION PT. XYZ 

 
 

By 

 

Rahmat Triyono 

Edi Sofyan, B.Eng., M.Eng., Phd, Advisor 

Dr. Tanika D. Sofianti, S.T., M.T, Co-Advisor 

 
 

SWISS GERMAN UNIVERSITY 

 

 
 

The Covid-19 pandemic condition forces us all to enter a new normal of life faster. The 

limitation of meeting each other face-to-face is mandatory considering the existence of 

government regulations regarding restrictions on social activities. PT XYZ Tbk as a 

company that adheres to the principles of Good Corporate Governance and upholds 

Occupational Safety and Health for its employees, has made various policies regarding 

restrictions on work activities which eventually emerged the WFO (Work From Office) 

and WFH (Work From Home) work methods. In addition to adaptation problems, for 

companies this condition also has an impact on employee productivity and performance, 

which previously could be monitored directly using existing organizational tools and 

monitoring systems, but with the new work method, adjustments need to be made.  

This study was conducted to measure the impact of employee productivity through 

individual performance achievements and organizational targets during the 

implementation of new work methods as a result of the Covid-19 Pandemic, especially 

in the Service Division Head Office area. As part of the back office employee category, 

Service division head office area employees whose role is very much needed to make 

operational activities both at the branch and site successful, it is very important to 

measure their work productivity because they can have a direct or indirect impact on the 

achievement of organizational targets. 

In this study, it was concluded that the application of the Flexible Working Method 

during the pandemic did not reduce work productivity, the coordination and 
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communication process could be carried out properly using various virtual 

communication media. However, from the other side, it is necessary to conduct more in-

depth research regarding the impact of implementing the Flexible Working Method on 

the impact of employees' personal lives which in the long term can also affect work 

productivity. 

 
Keywords: Flexible Working Method, Work From Home, Productivity, Full Time 

Equivalent 
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ABSTRACT 

 

WORK PRODUCTIVITY ANALYSIS ON FLEXIBLE WORKING METHOD 

USING FTE KALKULATOR IN SERVICE DIVISION PT. XYZ 

 
 

By 

 

Rahmat Triyono 

Edi Sofyan, B.Eng., M.Eng., Phd, Advisor 

Dr. Tanika D. Sofianti, S.T., M.T, Co-Advisor 

 
 

SWISS GERMAN UNIVERSITY 

 

 
 

Kondisi pandemi Covid-19 memaksa kita semua lebih cepat masuk dalam tatanan 

kehidupan yang baru. Keterbatasan untuk saling bertemu tatap muka menjadi hal 

yang wajib mengingat adanya aturan pemerintah dalam hal pembatasan kegiatan 

sosial. PT XYZ sebagai perusahaan yang memegang teguh prinsip Good Corporate 

Governance serta menjunjung tinggi Keselamatan dan Kesehatan kerja untuk 

karyawannnya, membuat berbagai kebijakan mengenai pembatasan kegiatan kerja 

yang pada akhirnya muncul metode kerja WFO (Work From Office) dan WFH (Work 

From Home). Selain masalah adaptasi, bagi perusahaan kondisi tersebut juga 

menimbulkan dampak terhadap produktifitas dan kinerja karyawan yang sebelumnya 

bisa dimonitor secara langsung menggunakan perangkat organisasi maupun system 

monitoring yang ada, namun dengan metode kerja yang baru hal tersebut perlu 

dilakukan penyesuaian. 

Penelitian ini dilakukan untuk mengukur dampak produktifitas kerja karyawan 

melalui work load analysis menggunakan kalkulator FTE (Full Tiime Equivalent) di 

masa penerapan metode kerja baru sebagai dampak Pandemi Covid-19 khususnya di 

lingkup area Service Division Head Office. Sebagai bagian dari kategori karyawan 

back office , karyawan Service Division head office area perannya sangat dibutuhkan 

untuk mensukseskan kegiatan operasional baik di cabang maupun site, untuk itu 

menjadi sangat penting dilakukan pengukuran produktifitas kerjanya karena bisa 

berdampak langsung maupun tidak langsung terhadap capaian target organisasi. 
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Dalam penelitian ini didapatkan kesimpulan bahwa penerapan Flexible Working 

Methode selama pandemi tidak menurunkan produktivitas kerja, proses koordinasi 

dan komunikasi dapat dijalankan dengan baik menggunakan berbagai media 

komunikasi virtual. Namun dari sisi lain perlu dilakukan penelitian lebih mendalam 

terkait dampak penerapan Flexible Working Methode terhadap pengaruh kehidupan 

personal karyawan yang dalam jangka panjang juga dapat berpengaruh pada 

produktivitas kerja. 

 
Keywords: Flexible Working Method, Work From Home, Productivity, Full Time 

Equivalent 
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