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Abstract 

This research aims to identify and analyze the impact of cost within automation process, 

specifically coffee machine, to impact human resource performance through competency and 

management skills in a stand-alone outlet of small cafe business. Analysis was conducted 

thematically through coding of meaning patterns, with validation conducted through triangulation 

between respondents and confirmation of context in interviews. Using qualitative method and 

through purposive sampling method to study six workers of Smartfolks Coffee outlets between 

Tangerang and Jakarta, research found that workers indirectly sets an improvement with 

management in utility due to the water consumption within coffee and the waste during production. 

However, lack of understanding in cost and responsibility with error or damage causes them to be 

less influenced by cost saving. This finding suggest that performance result from cost-saving 

initiative in automated process causes workers to negatively impacted with contribution and 

performance. 
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