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ABSTRACT

OPTIMATION OF LOGISTICS DISTRIBUTION AT NTB SUPPORT POINTS &
AMNT SITES

By

Bambang Wahyu Sugiarto
Moh Salahuddin, S.T, M.M.
Ir. Triarti Saraswati, M.Eng.

SWISS GERMAN UNIVERSITY

There is no optimal distribution in the NTB Support Point area and PT United Tractors
AMNT Site (Sumbawa). The purpose of this study was to optimize the distribution
pattern of the NTB Support Point area and the AMNT Site using the Northwest Corner
Method. The data is obtained based on secondary data, namely the company's historical
data in the form of routes, vendors, types of fleets and transportation costs. The results
showed that there were 4 vendors used by PT United Tractors in the NTB Support Point
area and the AMNT Site, namely Surya Indah, RPX, POS, and HMU with Fuso, CDD
and L300 fleets. There are three routes, namely Surabaya-Mataram, Surabaya-
Sumbawa and Mataram-Sumbawa. The results showed that the optimal distribution for
the Surabaya-Mataram route would be optimal if using an L300 fleet from a POS
vendor, with a total transportation cost of Rp. 221,000,000 for one period with a
distance of 585.47 km. Optimal distribution for the Surabaya-Sumbawa route using
L300 fleets from POS vendors so that transportation costs are at least Rp. 240,000,000
for one period with a distance of 815 km. The Mataram-Sumbawa route is covered in
a distance of 377 km, with optimal distribution using a CDD fleet from the RPX vendor
so that the minimum cost is IDR 224,000,000 for one distribution period.

Keywords: Transportasi, Distribusi Optimal, North West Corner
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ABSTRAK

OPTIMASI DISTRIBUSI LOGISTIK DI SITE NTB & AMNT
By

Bambang Wahyu Sugiarto
Moh Salahuddin, S.T, M.M.
Ir. Triarti Saraswati, M.Eng.

SWISS GERMAN UNIVERSITY

Tidak ada distribusi yang optimal di area Support Point NTB dan PT United Tractors
AMNT Site (Sumbawa). Tujuan dari penelitian ini adalah untuk mengoptimalkan pola
distribusi area NTB Support Point dan Situs AMNT dengan menggunakan Metode
Northwest Corner. Data diperoleh berdasarkan data sekunder, yaitu data historis
perusahaan berupa rute, vendor, jenis armada dan biaya transportasi. Hasil penelitian
menunjukkan bahwa terdapat 4 vendor yang digunakan oleh PT United Tractors di area
NTB Support Point dan Situs AMNT, yaitu Surya Indah, RPX, POS, dan HMU dengan
armada Fuso, CDD dan L300. Ada tiga rute, yaitu Surabaya-Mataram, Surabaya-
Sumbawa dan Mataram-Sumbawa. Hasil penelitian menunjukkan distribusi yang
optimal untuk rute Surabaya-Mataram akan optimal jika menggunakan armada L300
dari vendor POS, dengan total biaya transportasi sebesar Rp. 221.000.000 untuk satu
periode dengan jarak 585,47 km. Distribusi optimal untuk rute Surabaya-Sumbawa
dengan menggunakan armada L300 dari vendor POS sehingga biaya transportasi
minimal Rp 240.000.000 untuk satu periode dengan jarak 815 km. Rute Mataram-
Sumbawa ditempuh dalam jarak 377 km, dengan distribusi optimal menggunakan
armada CDD dari vendor RPX sehingga biaya minimum Rp224.000.000 untuk satu
periode distribusi.

Keywords: Transportasi, Distribusi Optimal, North West Corner
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