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  ADI SULISTYO 

 

ABSTRAK 

 

DIGITAL TRANSFORMATIONCONSUMABLE GOODS MANAGEMENT BY 

DEVELOPING & IMPROVING PROCES AND SYSTEM TO GIVE EXCELLENCE 

SUPPORT FOR REMANUFACTURING PROCESS AT PT KRZ 

 

Oleh : 

Adi Sulistyo, Mahasiswa 

Dr. Ir. Gembong Baskoro, M.Sc, Pembimbing Utama 

Ivan Kurniawan, S.T., B.Eng., M.T.,MBA, Anggota Pembimbing 

 

Pengelolaan consumable goods untuk support kegiatan produksi di PT KRZ merupakan 

hal yang kritikal, ditengah naiknya produksi component alat alat berat. Dari hasil analisa 

data dan lapangan di dapatkan bahwa pengelolaan consumable goods ini masih belum 

efektive dikarenakan pengelolaan dan recording data masih manual, prosedur yang 

dijalankan masih kurang sesuai dan lead time proses masih cukup lama. Dari permasalah 

diatas ditentukan tujuan penelitian ini , Tujuan utama  adalah menerapkan sistem 

pengelolaan yang terintegrasi di antara pengelola consumable goods dengan proses 

sebelumnya yaitu di bagian procurement dan proses sesudahnya yang menggunakan 

perlengkapan dari consumable good . Dengan improvement system di pengelolaan 

consumable goods akan memberikan support ke  proses berikutnya lebih efisien dan 

efektif.  Penelitian ini menggunakan metodologi DMAIC ( Define, Measure, Analyze, 

Improve , Control ). Hasil dari penelitian ini adalah di terapkannya system pengelolaan 

consumable goods dalam bentuk digital dalam bentuk program E-Requesition. System ini 

membantu mengontrol inventori di warehouse consumable goods dan menyediakan 

platform digital untuk melakukan proses order consumable goods baik dari User ke 

warehouse ataupun dari warehouse ke procurement. Hasil dari implentasi system ini 

adalah lead time proses menjadi lebih cepat dan jumlah inventory consumable goods 

dapat terkontrol. 

 

Key Word : Digital Transformation, Warehouse Management, Consumable Goods 
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ABSTRACT 

 

DIGITAL TRANSFORMATION CONSUMABLE GOODS MANAGEMENT BY 

DEVELOPING & IMPROVING PROCES AND SYSTEM TO GIVE 

EXCELLENCE SUPPORT FOR REMANUFACTURING PROCESS AT PT KRZ 

 

By : 

Adi Sulistyo, Student 

Dr. Ir. Gembong Baskoro, M.Sc, Principal Advisor 

Ivan Kurniawan, S.T., B.Eng., M.T.,MBA, Supervisor 

 

The management of consumable goods to support production activities at PT KRZ is 

critical, in the midst of increasing production of heavy equipment components. From the 

results of data and field analysis, it is found that the management of consumable goods is 

still not effective because the management and recording of data is still manual, the 

procedures carried out are still not appropriate and the lead time of the process is still 

quite long. From the problems above, the objectives of this research is determined. The 

main objective is to implement an integrated management system between consumable 

goods managers and the previous process, namely in the procurement section and the 

subsequent process using equipment from consumable good. With an improvement 

system in the management of consumable goods, it will provide support to the next 

process more efficiently and effectively. This research uses the DMAIC methodology 

(Define, Measure, Analyze, Improve, Control). The result of this research is the 

implementation of a consumable goods management system in digital form in the form of 

an E-Requesition program. This system helps control inventory in the consumable goods 

warehouse and provides a digital platform to process consumable goods orders from the 

user to the warehouse or from the warehouse to procurement. The result of the 

implementation of this system is that the lead time of the process becomes faster and the 

amount of inventory of consumable goods can be controlled. 

 

Key Word : Digital Transformation, Warehouse Management, Consumable Goods 
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