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ABSTRACT 

THE INFLUENCE OF TRAINING AND DEVELOPMENT STRATEGIES ON 

EMPLOYEE SKILLS GROWTH AND WORK EFFECTIVENESS AT PT. BINTANG 

KARYA SARANA 

By 

Muhammad Habibi 

Advisor:Dr. Munawaroh Zainal MM 

Associate Advisor:Margaretha Tiur Pasuria Lingga MM 

Gmail:munawaroh.zainal@sgu.ac.id/margaretha.lingga@sgu.ac.id 

SWISS GERMAN UNIVERSITY 

This study aims to examine the effect of Training and Development (T&D) strategies on 
Employee Skills Development, Digital Skills, and Performance Effectiveness at PT. Bintang 
Karya Sarana. This study used a quantitative associative approach, involving 200 
respondents selected through a purposive sampling method. Data were collected using a 
questionnaire and analyzed using multiple linear regression analysis with SPSS version 26. 
The results showed that Training and Development has a positive and significant effect on 
Employee Skills Development and Digital Skills, indicating that structured and relevant 
training programs improve employees' technical competence and digital readiness. 
Furthermore, Employee Skills Development significantly affects Digital Skills, indicating 
that employees with higher general competencies are better prepared to adapt to digital 
technology. However, Digital Skills did not significantly affect Performance Effectiveness, 
implying that digital capabilities have not yet become a dominant factor in improving work 
outcomes within the company. In general, this study emphasizes the importance of 
continuous investment in training and development strategies to strengthen the quality of 
human capital. Companies are advised to implement more competency-based and 
digital-focused training programs to improve employees' adaptability, efficiency, and 
long-term performance in an increasingly digital work environment. 

Keywords: Training and Development, Skills Development, Digital Skills, Performance 

Effectiveness.  
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