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ABSTRACT 

 
STRATEGY TO INCREASE REVENUE SERVICE VESSEL TRAILER SST 74 PT. XYZ 

THROUGH RECONDITIONING TRAILER 
 

By 
 

Muhammad Hafidh Pramudana 
Dr. Yunita Umniyati, S.Si., M.Sc, Advisor 

Dr. Maulahikmah Galinium, S.Kom., M.Sc, Co-Advisor 
 
 

SWISS GERMAN UNIVERSITY 
 
 

PT XYZ is a coal transportation company operating in Tabalong, South Kalimantan, hauling 

coal from ROM to Port Kelanis using Patria SST74 trailer units supported by Triatra Sinergia 

Pratama. As of YTD 2024, the company operates 407 units. The planned increase in coal 

production from 48 million tons in 2023 to 52 million tons in 2025 has increased the demand 

for trailer units, leading PT XYZ to reactivate and recondition scrap units through Triatra. Two 

vendors were appointed for the reconditioning process, but due to operational issues at the other 

vendor, PT XYZ currently relies solely on TSP. The reconditioning process runs from P2V 

inspection to BAST handover, with a target of two units per month. However, this target was 

not achieved in 2024, raising concerns and prompting PT XYZ to request an increase in 

reconditioning production. The improvement process is based on the PDCA (Plan–Do–Check–

Action) cycle, where problems are analyzed and improvement plans are developed using data 

analysis and root cause identification tools, then implemented through structured actions. By 

using the strategy that has been implemented, achievement of purchase orders as a result from 

guide new customer PT. XYZ, cut off for Desember 2025 from the previous total of 57 units 

to 71 in 2025, which is an increase of around 20% and influences revenue increasing by around 

30% from 2024. 
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