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ABSTRAK 

 

IMPROVING PERFORMANCE SUPPLY HYDRAULIC CYLINDERS BY 

REDUCING TURN AROUND TIME TO INCREASE MARKET SHARE AT PT 

UNIVERSAL TEKNO REKSAJAYA PLANT TIMIKA 

 

 

Oleh 

 

Ugik Praseno 

Moh. Salahuddin, S.T.,M.M, Advisor 

Ir. Triarti Saraswati, M.Eng., Co-Advisor 

 

 

SWISS GERMAN UNIVERSITY 

 

 

PT Universal Tekno Reksajaya Plant Timika mempunyai masalah dalam men-supply 

kebutuhan hydraulic cylinder sehingga mengganggu kelancaran produksi PT Freeport 

Indonesia sebagai pelanggan utama. Masalah tersebut adalah belum tercapainya Turn 

Around Time (TAT) perbaikan komponen hydraulic cylinder yang ditargetkan oleh 

pelanggan yaitu maksimal 35 hari, pada tahun 2021 tecapai 44 hari dan market share 

tercapai tercapai 28% pada tahun 2021 dari yang ditargetkan management sebesar 

minimal 30%. Dengan adanya strategi untuk menurunkan TAT diharapkan market 

share bisa dimaksimalkan lagi. 

Penelitian ini dilakukan bagaimana menurunkan TAT. Dalam hal ini strategi yang 

dipilih yaitu menggunakan metodologi DMAIC (Define, Measure, Analyse, Improve, 

Control). Metode ini sesuai dengan yang dijalankan di PT UTR karena sudah adanya 

penerapan TQM (Total Quality Management) di dalam bisnis prosesnya. 

Dari hasil penelitian kita dapatkan bahwa metode perbaikan yang diterapkan dari 

bulan Januari 2022 sampai dengan bulan Mei 2022, dari target TAT 35 hari bisa 

tercapai 22 hari di bulan Mei 2022, sehingga bisa meningkatkan market share dari 

tahun sebelumnya 28% dan target 30%, tercapai 33%.  

 

Kata Kunci: Turn Around Time, Market Share, Hydraulic Cylinder 
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ABSTRACT 

 

 

IMPROVING PERFORMANCE SUPPLY HYDRAULIC CYLINDERS BY 

REDUCING TURN AROUND TIME TO INCREASE MARKET SHARE AT PT 

UNIVERSAL TEKNO REKSAJAYA PLANT TIMIKA 

 

 

By 

 

Ugik Praseno 

Moh. Salahuddin, S.T.,M.M, Advisor 

Ir. Triarti Saraswati, M.Eng., Co-Advisor 

 

 

SWISS GERMAN UNIVERSITY 

 

 

PT Universal Tekno Reksajaya Plant Timika has problems supplying hydraulic 

cylinder, thus disrupting the production of PT Freeport Indonesia as the main 

customer. The problem is that the Turn Around Time (TAT) has not been achieved for 

repairing hydraulic cylinder components targeted by customers, which is a maximum 

of 35 days, in 2021 it has reached 44 days and the market share has been reached 

28% in 2021 from the management target minimum of 30%. With the strategy to 

reduce TAT, it is hoped that market share can be maximized. 

This research was conducted on how to reduce TAT. In this case the chosen strategy is 

to use the DMAIC methodology (Define, Measure, Analyze, Improve, Control). This 

method is in accordance with that carried out at PT UTR because there has been the 

implementation of TQM (Total Quality Management) in its business processes. 

From the results of the study, we get that the improvement method applied from 

January 2022 to May 2022, from the 35-day TAT target, it can be achieved 22 days in 

May 2022, so that it can increase the market share from the previous year to 28% and 

the target of 30%, was achieved. 33%. 

 

Key Words: Turn Around Time, Market Share, Hydraulic Cylinder 
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