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       ABSTRAK 
 

ANALYSIS AND OPTIMIZATION OF MANPOWER UTILIZATION 
THROUGH MOVE TIME CARD (MTC) 2.0 IN THE DIKANTOR 

APPLICATION AT PT TRIATRA SINERGIA PRATAMA 
 

By 
 

Eko Sugiarto 
Eduardo Wangsa, S.T., B.Eng., M.T., Advisor 

Dr. Maulahikmah Galinium, S.Kom., M.Sc., Co-Advisor 
 

SWISS GERMAN UNIVERSITY 

Moving Time Card (MTC) merupakan sistem digital untuk mencatat aktivitas dan jam 

kerja mekanik, welder, serta Group Leader, baik organik maupun non organik. Sistem 

ini digunakan sebagai alat evaluasi kinerja manpower (MP) di seluruh site PT Triatra 

Sinergia Pratama. Penelitian ini bertujuan mengidentifikasi penyebab rendahnya 

kepatuhan pengisian MTC dan merancang program perbaikan untuk meningkatkan 

utilization rate di seluruh Site Operation (SO) dan Site Representative (SR). Pada 

kondisi awal (Januari hingga Juli 2025), utilization rate MTC secara nasional hanya 

mencapai 31% hingga 33%, jauh di bawah target perusahaan sebesar 90%. Faktor 

utama yang menyebabkan rendahnya utilization rate adalah keterbatasan akses aplikasi 

Dikantor di lokasi terpencil akibat error out of location serta proses pengisian aktivitas 

kerja yang masih dilakukan secara manual oleh Admin Service melalui bulk upload. 

Perbaikan melalui MTC 2.0 dilakukan dengan memperluas cakupan monitoring ke 16 

site, menambahkan kategori pekerjaan seperti Unit Model, Major Component dan Job 

Process, memberikan sosialisasi serta pelatihan pengisian MTC, dan memperkuat 

proses persetujuan oleh supervisor. Hasil evaluasi setelah implementasi (Januari 

hingga Mei 2026) menunjukkan peningkatan utilization rate nasional menjadi 45%. 

Hasil ini menunjukkan bahwa digitalisasi dan pengembangan sistem secara terstruktur 

mampu meningkatkan kepatuhan pelaporan jam kerja manpower secara signifikan. 

Kata kunci: Moving Time Card (MTC), Utilization, Man Power, Digitalisasi Aktivitas 

Kerja; Service Jobs, Kepatuhan Pelaporan, Improvement dan Dikantor Application. 
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ABSTRACT 
 

ANALYSIS AND OPTIMIZATION OF MANPOWER UTILIZATION 
THROUGH MOVE TIME CARD (MTC) 2.0 IN THE DIKANTOR 

APPLICATION AT PT TRIATRA SINERGIA PRATAMA 
By 

Eko Sugiarto 
Eduardo Wangsa, S.T., B.Eng., M.T., Advisor 

Dr. Maulahikmah Galinium, S.Kom., M.Sc., Co-Advisor 
 

SWISS GERMAN UNIVERSITY 
 

The Moving Time Card (MTC) is a digital system for recording the activities and 

working hours of mechanics, welders, and Group Leaders, both permanent and 

temporary. This system is used as a tool for evaluating workforce (MP) performance 

across all PT Triatra Sinergia Pratama sites. This study aims to identify the causes of 

low MTC compliance and design an improvement program to increase the utilization 

rate across all Site Operations (SO) and Site Representatives (SR). Initially (January 

through July 2025), the national MTC utilization rate was only 31% to 33%, far below 

the company’s target of 90%. The main factors contributing to the low utilization rate 

were limited access to the Dikantor app at remote locations due to “out-of-location” 

errors, as well as the manual process of recording work activities by the Admin Service 

team via bulk upload. Improvements through MTC 2.0 were implemented by 

expanding monitoring coverage to 16 sites, adding job categories such as Unit Model, 

Major Component, and Job Process, conducting outreach and training on MTC data 

entry, and strengthening the supervisor approval process. Post-implementation 

evaluation results (January through May 2026) showed an increase in the national 

utilization rate to 45%. These results demonstrate that structured system digitization 

and development can significantly improve compliance with manpower working hour 

reporting. 

Keywords: Moving Time Card (MTC), Utilization, Manpower, Digitization of Work 

Activities, Service Jobs, Reporting Compliance, Improvement and Dikantor 

Application. 
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