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Autocratic leadership remains deeply embedded in high power distance cultures such as 

Indonesia, yet its broader organizational consequences particularly its influence on 

innovation remain underexplored. This issue is especially relevant in Indonesia’s service 

industry, which plays a central role in the national economy and relies heavily on human-

driven processes. This study examines the pathways through which autocratic leadership 

affects organizational innovation, focusing on the mediating roles of organizational justice, 

self-determination, and job satisfaction. Data were collected through a cross-sectional 

survey of 279 employees across various service industries and analyzed using SEM. 

The findings show that autocratic leadership reduces employees’ perceptions of fairness 

and self-determination, lowering job satisfaction, and limiting organizational innovation. 

While culturally accepted, its long-term effectiveness is constrained by its negative impact 

on engagement and creativity. However, in environments with low autonomy, strict task 

structures, or urgent decisions, autocratic leadership can still be effective. The study 

emphasizes the need for leadership that balances authority with fairness, autonomy, and 

involvement to foster trust, motivation, and innovation in service-based industry. 

Keywords: autocratic leadership, organizational justice, self-determination, job 

satisfaction, organizational innovation, service industry, Indonesia 
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