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ABSTRACT

INCREASING PRODUCTION CAPACITY OF PRODUCT-BVE
BY ELIMINATING WASTE USING VALUE STREAM MAPPING SYSTEM

By

Soeharsono Tjatur Nugroho
Dr. Ir. Gembong Baskoro, M.Sc
Dr. Eng. Sumarsono, ST., MT., OCP

SWISS GERMAN UNIVERSITY

Every company has a target to meet the demand from marketing, one of them
is by increasing its production capacity by doing lean. One of the tools used to achieve
lean is using Value Stream Mapping. Value Stream Mapping help to visualize the
production process by using Current State Mapping to visualize the points of waste in
the current production process.

The analysist will take the basic for improvement of the production process,
where the Future Stream Mapping will be used to visualize the results of the suggested
possible improvements. The results of the two simulations will be described to show
the increase in production capacity that can be achieved.

Value stream mapping will describe the production process of Product-BVE, what is
expected from the improvement results production capacity can achieve the target 55

units per month.

Keywords : Lean, Value Stream Mapping, Current State Mapping, Future State
Mapping dan Production Capacity.
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